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Youth Exit Survey: History

⍟ 2006 Process work began to establish 
survey

⍟ 2007 First survey data results 
collected

⍟ Survey modified in 2014 then again 2017
⍟ February 2020 - Survey began to be 

administered electronically



Youth Exit Survey: Purpose

⍟ The ADJC Youth Exit Survey is used to gauge how 
the agency is perceived by the youth we service. 
The results from surveys may assist with 
enhancing existing and successful strategies, 
identify areas to improve, provide insight to 
potential new ideas, and collect data about our 
current operational and treatment services.  
Focusing on improving outcomes and offender 
input is an evidence-based indicator of successful 
programs.



Youth Exit Survey: Methodology

⍟ Survey Questions focus on:
⍟ Safety
⍟ Treatment
⍟ Medical
⍟ Facility
⍟ Community Transition
⍟ Prosocial Activities
⍟ Role Models



Youth Exit Survey: Current Survey
⍟ Created survey through web service provider, 

Survey Monkey, using prior written survey and 
updated modifications

⍟ Youth’s Caseworker offers survey - it is 
voluntary
⍟ Pre-Covid - tablet with direct link to survey
⍟ Covid - completed on computer through link 

sent to caseworker
⍟ Completion Rate varies over years

⍟ FY20 Completion Rate was 74.83%



Youth Exit Survey

Survey
Questions



Youth Exit Survey: Safety/Facility



Youth Exit Survey: Medical Services



Youth Exit Survey: Clinical Services



Youth Exit Survey: Clinical Services



Youth Exit Survey: Community Transition



Youth Exit Survey: Selection Questions



Youth Exit Survey: Comment Questions

⍟ Please tell us who 
you thought 
were role models 
at this facility 
and why.

“He helped me change as a person, he was 
always professional and took groups and my 
treatment very serious. He also would have 
plenty of conversations with me about what 
decisions to make and not to.”

“She’s really helped me here and is very honest 
and will let me know when I’m doing something 
wrong she also is always there for me when I 
need to talk to someone or need to calm down.”

“Because when I was mad or confused he’ll 
always come up and talk to me and remind me of 
how good I’m doing and not to give up.”



Youth Exit Survey: Role Model 
Recognition 
⍟ Recognized the staff that youth indicated as a 

role model
⍟ Weekly emails sent to recognized role model 

and their direct supervisor
⍟ Monthly summary presented to executive 

team



Youth Exit Survey: Role Model 
Recognition 



Youth Exit Survey: Comment Questions

⍟ What changes have you made since 
arrival to ADJC?

⍟ Please tell us who is important in the 
community and why.

⍟ Please tell us anything you think is 
important for us to know about your 
stay at Adobe.



Youth Exit Survey: Comment 
Responses
⍟ Female youth have a greater tendency to 

provide more detailed answers then male youth
⍟ Answers to comment questions can be addressed

⍟ Positive comments - represented in monthly 
agency newsletter

⍟ Comments of Concern - on the rare occasion 
that a youth has a concern, practice in place 
to address with bureau area of concern



Youth Exit Survey: Going Forward

⍟ How can this type of survey be used to 
provide better services to the youth and 
families in the juvenile justice system?
⍟ Already adapted agency’s 

Parent/Caregiver Survey
⍟ Alternate surveys/questions can be 

created to obtain measurable real time 
data



Youth Exit Survey

Questions
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Summary of Juvenile Justice System

Overview of the JJ system structure in Arizona

Roles of the juvenile courts, probation, detention and 
juvenile corrections

Administrative Office of the Courts (AOC) oversight of 
treatment contracts



Juvenile Justice Systems Contact Points
Data Sources:

• SFY 2019 Arizona Juvenile Court Counts (AOC)

• SFY 2020 Annual Commitments Demographic Data (ADJC)

Referrals:
• 19,976 juveniles referred to juvenile court

• ↓ 8% from FY18; ↓ 22% from FY14

Diversion:
• 7,750 juveniles diverted; 39% of total referred 

• Highest portion of referrals diverted: Mohave (65%) & Pima (45%)

• Lowest portion: Cochise (2%) & Pinal (14%)



Juvenile Justice Systems Contact Points
Detention:

• 3,446 juveniles detained one or more times in FY 19

• 47% of juveniles detained without new referral (warrant, consequence, etc.)

• ↓ 6% from FY18; ↓ 33% from FY14

Probation-Standard:
• 3,530 juveniles placed on standard probation

• 40% of all petitions filed in FY 19 placed on standard probation 

Probation-Intensive (JIPS):
• 771 juveniles placed on JIPS

• 12.5% of petitions filed received JIPS disposition; has remained fairly stable 
over past five years



Juvenile Justice Systems Contact Points
Juvenile Corrections:

• 207 juveniles committed in SFY 2020

• Two most common committing offenses: Crimes Against Property, Crimes 
Against Persons

• These two offense types make up between 60% (FY20) ‒70% (FY16) of 
commitments over previous five years

• Hispanic youth make up largest racial category of FY 20 commitments (47%)

• Most youth committed have a substance abuse problem (86%)

• About half (49.7%) have a serious mental illness diagnosis

Juveniles Direct Filed to Adult Court:
• Make up about 94% of juveniles charged as adults

• Hispanic youth make up largest racial category in FY 19 (50%)



Juvenile Justice Stakeholder Survey

Two versions; county and tribal

Captures JJ professional perspective on current problems and solutions

County Survey Highlights:

• 90% identified substance/alcohol use most prevalent community issue

• Criminal damage and family conflict both considered highly prevelant

• Delinquency prevention and detention alternative programs ranked 
highest among needs to address delinquency

• Outpatient treatment services ranked highest DAP community need



Juvenile Justice Stakeholder Survey
• Behavioral health treatment and screening resources was the most 

commonly expressed need in comments section; diversion programs 
also identified as major need

• Overall highest confidence of racially equitable treatment occurs with 
diversion decisions; slightly less confidence with referral and adult 
court jurisdiction decisions



Juvenile Justice Stakeholder Survey
Tribal Survey Highlights:

• Low participation rate; three communities represented: White Mountain Apache, 
Ak-Chin Indian Community; Yavapai-Apache Indian Community

• Substance/alcohol use and family conflict ranked as most serious community 
issues

• Delinquency prevention, DAP and mentoring cited as highest community need

• After-school programs most popular identified needed program

• Mixed participant opinions on whether current programs adequately culturally 
informed



Arizona Youth Survey
2018 survey used for analysis

Substance use:

• ↑ Alcohol, e-cigarettes and marijuana use

• ↓ Other serious drug use (i.e., meth, heroin, cocaine, Rx)

Significant risk factors contributing to risky behaviors:

• 52% polled stated little to no school connectivity

• 56% have low perception of harm caused by substance use



Adverse Childhood Experiences

• AZ residents with 1‒3 ACEs highest in nation from 2012 
study

• Hotspots identified in study: rural tribal and low-income 
communities

• Updated research for ACEs in Arizona needed 



Development of Goals, Objectives & Activities

INPUTS

• Stakeholder input

• Youth voice

• Parent engagement

• Juvenile crime 
analysis

• SOS; Governor 
priorities

ACTIVITIES

• Planning workgroup

• R/ED workgroup

• Stakeholder surveys

• Youth surveys

• Stakeholder 
presentations

OUTPUTS

• Survey results

• Stakeholder 
feedback

• Planning and R/ED 
workgroups reports

SHORT-TERM 
OUTCOMES

• AJJC consensus on 
priorities

• 3 Year Plan 
objectives

• Title II RFP 
objectives

MED-TERM 
OUTCOMES        

(Based on STOs)

• DAPs

• Increased access to 
mental health 
services

• Prevention services

• Programs that 
address R/ED

• Tribal community 
support

LONG-TERM 
OUTCOMES    

(Impact)

• Improved JJ system

• Reduced juvenile 
crime

• Reduced recidivism

• Ensure equal justice 
regardless of 
race/ethnicity



Thank you for your service on the AJJC

Questions?
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AJJC Proposed Goals
1. Prevent juvenile justice system involvement by engaging youth, parents and 
communities with services that increase protective factors and reduce delinquent 
behaviors. 

2. Ensure youth have access to behavioral health services pre- and post-justice system 
involvement.

3. Reduce recidivism by ensuring youth and families receive adequate support through 
effective post-placement and reentry services.

4. Maintain compliance with the four core requirements of the Juvenile Justice and 
Delinquency Prevention Act.

5. Establish strong partnerships with tribal communities to address the needs of at-risk 
and justice-involved Native American youth.


